
TEAM LEADER ACCELERATOR 

One Day. Big Impact.

MONDAY, OCTOBER 20, 2025 

9OFS, One Federal Street, Boston, Mass.



Great leaders aren’t measured by titles—they’re
measured by the health and performance of their
teams.

The Team Leader Accelerator is a one-day, high-
impact program designed to sharpen leadership in
the moments that matter most. Leaders leave
equipped with actionable frameworks, immediate
tools, and a 90-day plan to drive measurable
impact.

For organizations, it’s more than leadership
development—it’s a strategic investment in team
resilience, productivity, and long-term performance.

The Accelerator also primes participants for the
Healthy Team Summit the following day, creating a
seamless bridge from individual leadership growth to
enterprise-wide practices for building healthier,
higher-performing teams.

“Healthy teams aren’t 
born – they’re built. 

This is your one-day reset.”

“Healthy teams aren’t 
born – they’re built. 

This is your one-day reset.”

THE 4 C’S OF HEALTHY TEAMS

COMPETENCE 

Shared ability to deliver

CONFIDENCE 

Trust in each other 
and the mission

COMMITMENT 

Ownership of outcomes

CAMRADERIE

Joy and connection 
at work

WHY THIS MATTERS



THE DAY AT A GLANCE

Strong [people] leadership drives
high employee engagement.
Higher engagement leads to
stronger performance, with up to
23% higher profitability and 18%
higher productivity through
environments of greater
motivation, innovation, and
collaboration compared to
competitors.

Sources: LinkedIn’s 2024 Workforce Confidence survey;
Coachhub ; Loeb Leadership; Workforce Essentials 

Focused and applied — concise insights
paired with practical application to
maximize your time.
Executive peer-powered — learn and
exchange with senior leaders across
industries.

HOW YOU’LL LEARN

Lead differently to build
healthy, high-performing
teams

Assess your strengths and
vulnerabilities with a
leadership self-diagnostic

Apply a proven
framework to analyze
and strengthen your
team

MORNING 

Build commitments that
enable you to lead
through change

Reflect and apply
frameworks to manage
stress effectively

Adopt rituals that sustain
energy and protect
performance

MIDDAY AFTERNOON

Build a story arsenal to
connect, inspire, and
influence

Design your 90-day action
plan to drive impact

Enterprise-relevant — tackle your most
pressing business challenges in real time.
Immediately actionable — leave with
tools, frameworks, and plans you can
deploy with your teams the next day.



Jenna has nearly 20 years of experience designing leadership and
organizational programs across sectors like healthcare and biotech. She
partners with leaders to cultivate environments where connected, engaged
teams drive clear business results. Jenna previously served in strategic roles at
Biogen, Beth Israel Deaconess Medical Center, and the Jewish Community
Relations Council of Greater Boston. She holds an MBA from Simmons College
and a BA in Communications and International Relations from Boston
University. A passionate outdoors enthusiast, she balances her leadership work
with family life and loves traveling with her three kids and her two dogs.  
Linked In

Jenna Cohen, Senior Vice President, Team Effectiveness

YOUR FACILITATORS

Leesa is a seasoned Human Resources and DEIB leader with over 25 years of
experience. She currently serves as Partner, Human Capital & DEIB at LEAD3R,
where she leads inclusion and leader effectiveness initiatives. Leesa’s track
record includes implementing impactful diversity and inclusion programs at
organizations like Biogen, Pfizer, and Kforce. She’s launched ERGs, Diversity
Councils, DEIB communities of practice, and board preparation programs for
female leaders. Leesa earned a Cornell certificate in Diversity & Inclusion for
HR and is certified in ED&I 360 and Inclusive Behavior Inventory assessments.
Named among the Top 100 DEIB Leaders in 2022, she also mentors emergent
DEIB professionals.  Linked In

Leesa Hill, Partner, Team Effectiveness & Head of DEIB

Lizzie has nearly two decades of experience helping leaders, teams, and
organizations thrive. Recognized for her strategic and human-centered
approach, Lizzie designs practical solutions that engage people in
transformational change. She brings expertise in design thinking, DEI, adult
learning, and facilitation to her work, empowering leaders to uncover
strengths and step into their potential. Her career spans roles at Enspira, the
Community College of Rhode Island, Brown University’s Swearer Center, and
Stand for Children. Lizzie holds a Master’s in Psychology of Leadership from
Penn State and a BA from Connecticut College.  Linked In

Lizzie Pollock, Partner, Team Effectiveness

https://www.linkedin.com/in/jenna-cohen-626b9b7/
https://www.linkedin.com/in/leesa-hill-2956b87/
https://www.linkedin.com/in/lizziepollock/


THE RESULTS
The leaders who win today

are the ones who can cut

through noise, coach with

purpose, and keep teams

resilient under pressure.

That’s exactly what you’ll

learn at the Team Leader

Accelerator.

WHAT YOU’LL WALK AWAY WITH

Leadership Effectiveness Snapshot — data-driven insights to leverage strengths and close gaps

Coaching in Action — live practice with scripts and frameworks to accelerate team impact

Fast Alignment Tools — clarify roles, decisions, and priorities in minutes

Energy & Rhythm Playbook — sustain performance and protect against burnout

Inclusion in Action — practical moves to unlock every voice and elevate decision quality

90-Day Plan — a clear roadmap to sustain progress and results

LOGISTICS

Date: Monday, October 20
.

Location: 9OFS, One Federal Street, Boston, Mass

Format: Full-day, in-person, highly interactive

What’s included: Leadership snapshot, workbook, tools, and optional follow-up office hours



Deepen your leadership impact with this pre-summit intensive, taking place on
Monday, October 20 . Exclusively for the designated Team Leader.th

     $1,500 standalone (not joining the Healthy Team Summit)

     $1,000 with Healthy Team Summit registration

     $500 with a Healthy Team Summit registration + a group of 3 or more

INVEST IN YOUR LEADERS &
TEAMS

HEALTHY TEAM SUMMIT PRICING

Per Person Price

1 person

Group of 2

Group of 3

Group of 4

$3,000

$2,500

$1,650

$1,550

**All prices include meals, materials, and exclusive access to tools, sessions, and networking experiences.

**If overnight accommodations are needed, we have a block of rooms at the Intercontinental at a
discounted rate for Team Leader Accelerator and/or Healthy Team Summit attendees.

TEAM LEADER ACCELERATOR PRICING

Price

Group of 5+ $1,400



Ready to build a bolder, healthier, higher-performing team?

Visit our registration page to learn more about the Team
Leader Accelerator and the Healthy Team Summit.

BE THE LEADER WHO SPARKS
SOMETHING BIGGER

Don’t wait. Elevate. 

Register now!


